Realtor Discovery/Business Plan 2026
Agent Name: _____________________        Company: ______________________           Date: ________
1. How has 2025 been for you, tell me about it? _______________________________________
            _______________________________________________________________________________
1. Did you hit your goals so far in 2025? (units sold) Yes or No 
If no, how far off were you? ____________
1. Do you have a geographical farm?    Yes or No    If no, do you want to farm?    Yes or No
How many transactions did you close from your farm in 2025 so far? _____   
How often (to your farm) did you? Mail: ___ Door knock: ____ Call:____ Email:____ Host an event:____ Other:____
1. Are you active on Social Media?  Yes or No If yes, grade your social media activity? _______ 
(A, B, C, D, F) Any deals generated from social media? Yes or No  If yes, how many? ______ Do you do LIVE videos? Yes or No  Do you use ChatGPT? Yes or No
Do you do regular videos (pre-recorded)?  Yes or No       Have you done any FB ads? Yes or No   
1. Do you have a database of your sphere of influence and past clients?   Yes or No
How many people total? _____ How many times a month do you mail: _____ email: _____call: ______ text: ____ your sphere? Do you use a CRM? If so, which one? _____________________ Is it updated? Yes or No Total deals closed from your sphere this past year? ______ Total Deals you want from your sphere of influence in 2026: _____
1. Did you host any events for your sphere of influence, past clients or farm this past year? 
Yes or No  Details: ____________________________ If not, do you plan on it in 2025? Yes or No
1. What percentage % of your business in 2025 was:  ______buyers   ________ sellers
What percentage % do you want it to be in 2026: ________ buyers   _______  sellers
1. Do you have a copy of my “Realtor Goal Sheet”? Yes or No
1. Do you use a day planner, Outlook or ?  ______________Do you time block your day? Yes or No
1. Are you looking to build your team in 2026? Yes or No Explain: ___________________________
Do you need tips on recruiting? Yes or No
1. What are the top 3 things you want to focus on in 2026 to generate leads that I can help keep you accountable for? 
10. Click or tap here to enter text.
10. Click or tap here to enter text.
10. Click or tap here to enter text.
1. Do you have a listing presentation?  Yes or No - Grade it: A, B, C, D or F (A being the best) ___
       Where do you get most of your listings from? ________________________________________
       How many listings did you take in 2025? ________
       How many listings do you want in 2026?________
13. What are your challenges/pain points in your business today, other than the market, rates, weather, etc.? ________________________________________________________________________________
 ____________________________________________________________________________________
____________________________________________________________________________________
14. How are you going to market yourself each month to generate leads in 2026? 
Jan:
Feb:
March:
April:
May:
June:
July:
August:
Sept:
Oct:
Nov:
Dec:
Highlight with the VICTORY SWIPE once you accomplish getting that marketing out. 
 15. What feedback, input and/or suggestions do you have for me or my team to better serve you? What’s important to you in your title/escrow service?
__________________________________________________________       ___________________
________________________________________________________________________    ______
_____________________________________________________________________    ______


Notes & Nuggets to Share:
Evaluate your day. “Working smarter and harder”. Write down a list of everything you do in your business day. Check off which one applies:
What I do each day          Keep     Change      Delete    Add



















Accountability Game Plan:
It’s all about the Master Plan, accountability is the key!
What can I keep you accountable with? _________________
__________________________________________________________________________________________________________________________________________
Accountability Text: Weekly:_____ Monthly:______
Findings from your Discovery Business Plan:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Formula for Success for 2026:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
