
***Remember,
It’s CRITICAL for you to adhere to your local compliance 
requirements. Ask your coach or compliance BEFORE you 
create any live content that you may be unsure of!

1.  Share your unique value proposition - what makes YOU different? Ask people how you  
 have helped them
2.  What do you actually do? Share with people what your job is and how you help people.
3.  Discuss an industry blog of the week - ask viewers what they think about the topic
4.  Review your favorite business/motivational book and give 3 takeaways - ask people what  
 book you should read next.
5.  Share your top takeaways from one of the conferences or lunch and learns/webinars you  
 took this week
6.  Behind the scenes of what it’s like for you to do your own sales follow up and thank you  
 to your clients
7.  Share your one thing for the year, how you plan to achieve it and ask for them to hold you  
 accountable- Ask viewers what their one thing is for the year.
8.  What are the different aspects of the title/escrow process (only talk about 1 item per  
 post/video)
9.  Interview your branch manager, sales manager, county manager - what is their one  
 thing? Their favorite quote? Their why? How did they get into the business?
10.  Get to know you interviews with your team members - how long in the business, how  
 they came to the company and one unknown or funny fact about them.
11.  What is one thing you learned while attending a brokerage meeting/listening to a podcast  
 or watching a YouTube video today?
12.  Share any content piece that you create and that your clients love EX: a local guide to all  
 the Farmer’s markets in your area, holiday lights in your area, best brunches etc
13.  Wire fraud - how to protect yourself! Things to watch out for and some examples of the schemes.
14.  The biggest challenge that may occur during the escrow process and how consumers can  
 avoid those issues!
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15.  Solar panels - what information does Escrow need to know? Talk about what agents need 
 to know for a smooth transaction - provide them with a checklist of items needed and tell  
 them to comment for a copy.
16.  What questions/emails/requests did you get from clients this week? Talk about them (w/o  
 mentioning the person of course!)
17.  How liens and judgments can affect title
18.  What’s happening with the city in relation to the latest in the housing market -   
 developments etc.
19.  New Home builder interviews
20.  What’s on your Bucket List?
21.  What’s the best advice you’ve ever been given?
22.  The latest overview of new home developments that are opening
23.  Your favorite community parks, hotels, winebars, coffee houses, local businesses
24.  The best thing I do every day to become a better sales exec/manager
25.  The book I’ve read 2x or more and why
26.  # people I wouldn’t be able to do my job without _________
27.  (event name): 3 Biggest Takeaways from _________
28.  Common ways to take title and what they mean
29.  Explanation of different taxes
30.  What is title insurance and why every homeowner needs it
31.  Walking farm app info - benefits and why to use it (if this is compliant in your area)
32.  Resources for county forms and information - where do they go?
30.  What is transfer tax?
31.  What kinds of data your customer service department can access and how to use them
32.  Prelim red flags!
33.  What’s your background - what did you do before this job and why are you here?
34.  Three things you don’t know about me!
35.  Are you opening any new offices or branches? Show the progression of the build out and 
 the grand opening
36.  What is your area known for? Are you in a top wine area, sports area, entertainment area?  
 Create a weekly series on those things!
37.  Best of the city you serve: restaurants, cafes, coffee houses, kids places, shopping, salons,  
 small local businesses, best kept secrets, what’s NOT on the menu?
38.  Meet your local officials: interview the city planners, the mayor, local officials
39.  What happens down at the county recorders office?
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40.  Best of local doctors series: dentist, pediatric doctors, chiropractors, dermatologist, specialists
41.  Community events: races, holiday events for the kids, charity events, car shows
42.  Cooking show with your team
43.  You trying something fun to do around town like indoor skydiving
44.  What does it cost in this city series and interview the experts - To have a Wedding?
 To Build a Pool? To throw a party at this hotel? For a totally over the top birthday cake?
45.  Historic landmarks in your area- take a tour and get the history (maybe a haunted tour:)
46.  Best one thing series: pizza, crazy cocktail, BBQ, sandwich, ice cream sundae, tacos,
 burgers ( or thing “Man Vs Food” - any crazy food places around you?)
47.  Bloopers! Everyone loves a good blooper reel!
48.  Local companies giving away free products that day ie Chick Fil A free sandwich day,
 7-11 Free Slurpee day
49.  Interview coaches - top 3 tips to improve your golf swing, tennis swing, back health,
 balance, herbalists, naturopaths, Feng shui etc
50.  Animals! Foster Friday series and invite your team and the agent community!
51.  Attending a real estate event or conference? Interview the keynote speaker or head of the event.
52.  What Netflix series can you not get enough of and what should you watch next?
53.  Have kids or grandkids? Do an interview with them or a cooking show
54.  Share the set up of your office- do you stand at your desk? Walk on a treadmill? Play
 classical music?
55.  Before and after - decorating, cooking, new office
56.  Unboxings! Share cool new stuff you got delivered
57.  What’s your biggest obstacle in life and how did you overcome it?
58.  Your most embarassing moment and ask what’s theres?
59.  Trying out a new meal plan- talk about it and ask people for tips (i.e. Gluten Free, Vegan, Keto etc)
60.  One thing you might be shocked to know about me (hidden talent or something not a lot of
 people know about you!)
61.  Your best life hacks - something your mom taught you that you still use today, tips for saving  
 time in the morning, tips that worked for you to get your baby to sleep through the night etc.
62.  Thank someone who has made a huge impact in your life - a mentor, a co worker, a family member
63.  Best places for staycations in your area
64.  What are your best productivity tips - do you use a notebook, an app, timeblocking etc?
65.  Interview high school and college coaches or key people on campus
66.  Your 3 favorite podcasts at the moment - what are theirs?


