POD Agenda: 
You can add anything else you want. 				Team Name: Click here to enter text.

1. Inspirational Intro:
Share a video, quote, read a few lines from a book: Click here to enter text.

1. Ask a question to the audience: Each person answers including yourself: Click here to enter text.

1. Open discussion: Market of the moment and accountability exercise from last call.

1. Elite Club Review
Host: Select 3 questions to ask the group regarding the Elite Club link.
· 2 Biggest take-aways from the Elite Club this month  Click here to enter text.
· Did they print the secret link from Breakthrough Broker: Click here to enter text.
· Will they make it on the group call? Click here to enter text.
· Will they attend special call? Click here to enter text.
· Did they or will they be doing the action steps this month? Click here to enter text.
· Will they be using the Office Agenda and how many times a week: Click here to enter text.
· Add anything else you want: Click here to enter text.
· Diamond Club?

1. Discuss systems. Each person should have these systems in place (Wins/Challenges/Questions) HOST only pick certain people and ask certain questions, you can’t get through everyone. 
· 12 Step Target Takedown: Click here to enter text.
· Follow Up Log: Click here to enter text.
· Prospecting: Click here to enter text.
· Facebook/Instagram: Click here to enter text.
· [bookmark: _GoBack]How many videos did they do?:  Click here to enter text. Were they live or recorded? Click here to enter text.
· Ideas to post: Click here to enter text.

1. Product Review (Connect now or something else)
· Teach 1 new product review or golden nugget to share to help the reps grow: Click here to enter text.

1. 30-day business goals, personal goals & number goals. (Maybe make this an assignment): Click here to enter text.

1. Discuss items from last month’s meeting, share from the audience.
“Meeting Minutes” Click here to enter text.
       
1. Accountability Exercise. Please explain what they need to have on the next call: Click here to enter text. How do they earn a ticket? Click here to enter text.

1. Select the next group call date and time: Click here to enter text.

1. Last minute general business to discuss. Click here to enter text.

1. HOST: End motivational quote and select the next host for next month. Click here to enter text.

