[bookmark: _GoBack]Business Plan 2017
Agent Name: _____________________        Company: ______________________           Date: ________

1. How was your 2016, tell me about it? _______________________________________
            _______________________________________________________________________________
1. Did you hit your goal last year? ($$ amount gross commissions) Yes__________ or  No____________ If no, how far were you off?____________= GAP amount
1. Are you farming?    Yes or No    If no, do you want to farm?    Yes or  No
1. How many times in a year did you mail to farm_______  sphere________   Micro farm around your  inventory _________
1. Are you on facebook?  Yes or No   If yes,  Grade your activity?________ (A, B, C, D, F)
Any deals from FB? Yes or no     If yes, how many?______ How many of your sphere & past clients are your “friend”? ______
1. Do you have a database of your sphere of influence & past clients?   Yes or No
 	How many people? _____  What Format? ______Total deals from them?______
1. How often do you email_____call ______ text: ____past clients/ sphere of influence in the year?
1. What percentage % of your business in 2016   ______buyers   ________ sellers
What percentage %  do you want it to be in 2017?  ________ buyers   _______  sellers 

1. Where are you spending your marketing budget presently? ________

________________________________________________________________

1. What is your marketing budget range per month? 0-$100   $100-$200   $200-$300   $300-$400 $400+

1. In a week what do you plan to do?
2017                                                               
Door knock?  __________                           
Email? __________                                      
Mail to farm?  ______                                 
Mail to sphere/past clients ____               
Call _______   Warm/Cold                           

1. How do you stay organized?  _____________________________________________________
            _______________________________________________________________________________

1. How many  TRUE hours a week did you work in 2016? ______  Goal for  2017? ______  
1. What is the “one thing” you want to focus on in 2017 to generate leads? _______________________________________________________________________________________________________________________________________________________
        15. What are your challenges in business? _______________________________________________
         _________________________________________________________________________________
         ___________________________ _____________________________________________________
        16. Do you have a listing presentation?  Yes or No -  Rate it A,B,C,D or F (A being the best) ________
        17. Where do you get your listings from?_______________________________________________
	14a. How many listings did you take in 2016? ________
              14b. How many listings to do you want in 2017?_________
     18.  How much realistically do you want to make in 2017?    _______________                 ___
19.     What are your goals for 2017?           _____________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
20. WHAT IS YOUR WHY?:_______________________ ___________________________________
_______________________________________________________________
21. What feedback, input and/or suggestion do you have for me as your rep? __________________
__________________________________________________________       ___________________
________________________________________________________________________     ______
______________________________________________________________________    ________




